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Tomorrow, on Employee Appreciation Day, we extend our deepest gratitude to each and every one of our employees. 
Your dedication, hard work and unwavering commitment to excellence are the foundation of our success in providing our 
residents and visitors with a safe and reliable transportation system.

In this video, we highlight just a few of the many faces behind the scenes who make our mission possible. Thank you to 
all employees who go above and beyond, day in and day out, to keep our roads safe, our infrastructure sound and our 
communities connected.

Each of your stories inspires us, and your dedication motivates us to continue pushing the boundaries 
of what is possible. From the highways of East Tennessee to the bridges of West Tennessee, and 
everywhere in between, your passion for serving the people of Tennessee shines bright.

To all our EPIC employees, thank you. We celebrate you and all that you do. Your spirit of innovation, 
perseverance and courage are the heart and soul of TDOT.

Happy Employee Appreciation Day!

Employee Appreciation Day 

TDOT employees play an essential role in the successful delivery of the 10-Year Project Plan and the critical projects 
funded by the Transportation Modernization Act. The projects listed in the 10-Year Project Plan are everyone’s priority 
moving forward and there are 93 site-specific capacity-type projects listed in the plan.

The Project Delivery Network (PDN) will be used as a guide in the delivery and management of these projects, with 
some starting in Phase 1 and others in Phases 2 or 3. Out of the 93 projects, 67 are schedule and funded to be let to 
construction by the end of Fiscal Year 2028, and 53 already have an internal or external Project Manager (PM) assigned. 
Region 1 has 19 of those 67 projects, Region 2 has 13, Region 3 has 16, and Region 4 has 19.

Our Project Management team is still growing! If you’re interested in becoming a PM or want to inquire about projects in 
your region, contact one of our regional Directors of Project Management: Dexter Justis (R1), Michael O’Donnell (R2), Jon 
Storey (R3) and Brandon Akins (R4). You could also speak to one of our Statewide Program Managers: Danielle Hagewood, 
Brian Hurst and Sharon Sanders.

Project Management and the 10-Year Project Plan  
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PROJECT HIGHLIGHTSREGION 3

URBAN CONGESTION PROJECTS

Nashville Interstate 24 (I-24) Corridor Priority Investment and 

Nashville Interstate 65 (I-65) Corridor Priority Investment

MAP LOCATION: SA-3 and SA-4

Following initial congestion studies to determine the 

financial viability of Choice Lanes in the Nashville region, 

TDOT has commissioned Traffic and Revenue studies and is 

conversing with private-sector partners to further investigate 

the feasibility of Choice Lanes. The results of these initial 

efforts have determined that I-24 between Nashville and 

Murfreesboro will be recommended as the first proposed 

Choice Lanes project. The exact limits will be determined 

through more in-depth evaluation. I-65 between Nashville 

and Spring Hill is another corridor being considered. 

Conversations with the industry are ongoing.

By adding capacity to these heavily traveled roadways, 

operations are expected to improve in this major growth 

area. Choice Lanes provide another option for motorists to 

bypass congestion allowing motorists to maintain consistent 

travel times. The Choice Lanes would be new, optional lanes 

designed, built, financed, operated and maintained by a 

private-sector partner through a Public-Private Partnership.

Additional Regional Highlights
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Statewide Program Investments

TMA Expenditures by Year ($M)
TMA SPENDING IN REGION 3 OVER TIME

Building the SR 109 Bypass (Portland 

Bypass) to complete the SR 109 corridor 

improvements

At least one rural interstate widening was 

prioritized for each TDOT region. For Region 3, 

the Montgomery Rural I-24 Widening project is 

receiving TMA funds to advance due to the safety 

enhancements and crash reductions the project 

will bring. Additionally, the project will help address 

congestion on this important rural interstate and 

support growing truck volume.

RURAL INTERSTATE WIDENING

Montgomery Rural Interstate 24 (I-24) Widening

MAP LOCATION: R3-3 a/b

Replacing eight bridges as part of the 

TMA Bridge Program

Advancing multiple projects that support 

MPO priorities
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By adding capacity to these heavily traveled roadways, operations are expected to improve in this major growth area. Choice Lanes provide another option for motorists to bypass congestion allowing motorists to maintain consistent travel times. The Choice Lanes would be new, optional lanes designed, built, financed, operated and maintained by a private-sector partner through a Public-Private Partnership.
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TMA SPENDING IN REGION 3 OVER TIME

Building the SR 109 Bypass (Portland Bypass) to complete the SR 109 corridor improvements

At least one rural interstate widening was prioritized for each TDOT region. For Region 3, the Montgomery Rural I-24 Widening project is receiving TMA funds to advance due to the safety enhancements and crash reductions the project will bring. Additionally, the project will help address congestion on this important rural interstate and support growing truck volume.

RURAL INTERSTATE WIDENINGMontgomery Rural Interstate 24 (I-24) WideningMAP LOCATION: R3-3 a/b

Replacing eight bridges as part of the TMA Bridge Program

Advancing multiple projects that support MPO priorities
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Want to get involved or have feedback? Click here!

EPIC Careers
In February, we announced 52 EPIC career opportunities for TDOT 
Team Leads, Statewide Transportation Engineers, Senior Transportation 
Engineers, Statewide Technical Specialists, TDOT Supervisors and 
Transportation Engineers across various divisions such as Materials 
and Tests, Right of Way, Utilities, Environment, Engineering, 
Preconstruction, Construction and Professional Services. Additionally, 
we have introduced a new page for EPIC Classifications and a FAQ page. 
Explore these new updates and positions on the TDOT EPIC Careers 
website today!


